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There are more than 3000 homeless citizens in Togliatti, according to research. But there 

was no programme to help their reintegration into society either in Togliatti or in Samara region. 

That is why we focused our project on Togliatti, where the problem of homeless people is 

critical. The project aimed to make a start on solving this problem by helping with the creation of 

a city street magazine.  Non-commercial organisations from other cities who already had 

experience of developing street magazines lent support to our efforts. 

 

The idea of a street magazine springs from the fact that homeless people cannot find a 

permanent job if they do not have a residence permit. Once trained, homeless distributors buy the 

magazine from the distribution service at one price and sell it on the streets at a price 50% higher 

- the price is fixed. The money obtained in this way counts as fair earnings.  

 

In the first stage of the project we had to gather together a group of professional or amateur 

journalists who would agree to work voluntarily. We were able to consult and draw on the useful 

experience of others in how to manage the establishment and production of street magazines. 

  

We tried to catch the eyes of citizens with this magazine, and at the same time awaken 

their interest in the urgent problems of Togliatti. 

 

There were some problems when implementing the project, for example problems with 

police officers patrolling the city streets and large shopping centres. The police officers forbade 

the street distributors to sell the magazines. In each such case our support service for homeless 

distributors resolved the conflict between the homeless person and the police officer, explaining 

the importance of street magazine and the social orientation of the project. 

 

The project ended in December 2010. We can sum up the following results: 

1. Three groups of 7 homeless people were formed, trained and became distributors of the street 

magazine. 

2. Three issues of the street magazine “Open City” were produced, and 150 copies of each  

published. 

3. A support service for homeless distributors was organized under the aegis of “Social 

Investments”. This service maintains a relationship with magazine distributors and provides any 

necessary consultations.   

4. An editorial group was formed, consisting of volunteers who are experts in the sphere of 

journalism and the non-profit sector, to consider the further development of the magazine. 

 

After the end of the project we decided that the street magazine should be put together by a 

professional editorial team and its circulation should be increased to more than 1000 copies, 

because the number of distributors was higher than planned. This will increase the involvement 

and independent earnings of homeless people, increase the magazine’s attractiveness to 

businesses, and expand the recognition and popularity of the magazine among readers. 

 

The longer-term benefits consist in sharing our experience with partners and like-minded 

people, increasing the quality and quantity of publications and the number of distributors among 
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people without residence permits, and informing citizens about the problems of homelessness in 

Togliatti.  
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