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Juvenile delinquency and juvenile justice issues have become more serious since the collapse of the 
Soviet Union and the emergence of independent countries with unstable political, economic and 
social situations. In recent years, however, the work of the NGOs Alliance for Children’s Rights and 
Reliable Future, UNICEF, UNHCHR and OSCE had brought the attention of government and the 
whole society to the increasing involvement of children, their exposure to and participation in criminal 
offenses as perpetrators as well as victims.  
 
Every year 400-500 children in Azerbaijan are detained, questioned and charged in relation to various 
crimes and other offences. Dozens of children languish in administrative detention – detention 
ordered by an administrative or executive body, mainly commissions on the affairs of minors and the 
protection of their rights. 
 
Analysis by Prof Carolyn Hamilton of the Children’s Legal Centre at Essex University and the report 
of the monitoring mission for juvenile justice institutions conducted by Alliance with the support of the 
OSCE office in Baku in 2006 revealed that the protection of juveniles in police custody, residential 
institutions, pre-trial detention facilities and juvenile prison was not up to standard. Most juveniles in 
investigatory isolators and juvenile prisons mentioned that they had not seen a lawyer and/or their 
lawyer’s work was limited to symbolic representation in court. The report also pointed out the need to 
establish specialised legal services for children in conflict with the law and children from families in 
crisis.  
 
During the previous phases of the current project, the partners initiated a reform of the juvenile justice 
system in all districts of Baku, to pilot the ‘diversion’ scheme (diverting children from formal justice 
systems and custodial detention to community-based alternatives). With the support and cooperation 
of the Ministry of the Interior a pilot Diversion Centre was established in Baku, which gained 
recognition from local authorities, police departments, courts and prosecutors and has established 
good cooperation and partnerships with them. Training programmes with the police and local 
authorities in various regions helped to inform them of juvenile justice issues and alternatives to 
detention.  
 
As part of the pilot programme, with the support of The BEARR Trust, Reliable Future succeeded in 
expanding the services of the Diversion Centre to the second and third largest cities, Gyandja and 
Sumgayit. Courses for the relevant government authorities, including police officers and 
representatives of commissions on minors’ affairs, helped to expand understanding of juvenile justice 
and the concept of children’s rights as well as the need for and best results from the use of 
alternatives to detention and imprisonment.  
 
A special mobile group of social workers, a psychologist and a lawyer from the legal clinic for 
children’s rights visited these two cities and worked closely with the local authorities in order to 



assess each child and his/her family, develop an individual care plan and refer the child to various 
local and/or Baku-based alternative social services.  
 
With the expansion of the project to Sumgayit, which is about 30 km from Baku, 13 children who had 
committed various crimes and offenses were brought into a rehabilitation programme at the Diversion 
Centre, which enabled Reliable Future to show the benefits of the rehabilitation programme in 
comparison with detention. Research conducted during the project showed no repeat crimes were 
committee during the 8 months of follow-up. The children were successfully reintegrated with their 
families and went back to school. Some were enrolled in vocational training, and some of the 
children’s families got social assistance from the relevant government department. The project helped 
to extend cooperation with police officers at the local level and involve them in preventative work with 
juveniles at risk. The project also helped to promote the idea of NGO-run social services and draw the 
attention of government to services that can offer help to more children in need of care and 
protection.  
 
One of the important successes of the project was the referral of children from Sumgayit district. 
These children and their families visited the Diversion Centre 2-3 times a week, and social workers 
visited them in their schools and homes. The safety net developed around every child also included 
weekly psychological meetings and meetings with police children’s inspectors as well as other sport 
and art activities.  
 
However, the project team had difficulty in involving children from Gyandja, which is about 6 hours  
from Baku. Although the local authorities welcomed the diversion scheme and were keen to refer the 
children, logistical issues hindered the successful implementation of the rehabilitation programme in 
Gyandja. The mobile team from Baku were able to meet and provide some psychological, legal and 
social assistance for children in Gyandja, but the distant location prevented the scheme working 
effectively. It was recommended that a similar diversion scheme/centre be established in Gyandja, 
which will also work with children from 5 additional regions nearby. The concept of establishing 
regional diversion centres was brought to the attention of the Ministries of Interior and Social 
Protection and Welfare and it is currently under discussion, with a positive outcome expected.   
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